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SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, DC 20549

FORM 10-Q

™ QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934

FOR THE QUARTERLY PERIOD ENDED MARCH 31, 2009.

Commission File No. 1-14173

MARINEMAX, INC.

(Exact name of registrant as specified in its @rart

Delaware 59-3496957
(State or other jurisdiction of incorporation or (I.LR.S. Employer Identification Number)
organization

18167 U.S. Highway 19 North, Suite 30
Clearwater, Florida 33764
(Address of principal executive office (ZIP Code)

727-531-1700
(Registrant’s telephone number, including area fode

Indicate by check whether the registrant: (1) iad &ll reports to be filed by Section 13 or 15¢ithe Securities Exchange Act of 1934
during the preceding 12 months (or for such shqreiod that the Registrant was required to filehsteports), and (2) has been subject to
such filing requirements for the past 90 days.

YesM No[O

Indicate by check mark whether the registrant ldsmstted electronically and posted on its corpo¥&tb site, if any, every Interactive Data
File required to be submitted and posted pursuaRide 405 of Regulation S-T (8§223.405 of this ¢bgpduring the preceding 12 months (or
for such shorter period that the registrant wasired to submit and post such files).

YesO NoM

Indicate by check mark whether the registrantlearge accelerated filer, an accelerated filer, @accelerated filer, or a smaller reporting

company. See the definitions of “large acceleréited” “accelerated filer” and “smaller reportir@mpany” in Rule 12b-2 of the Exchange

Act. (Check one):

Large accelerated fileCl Accelerated file™ Non-accelerated fileO Smaller reporting compard
(Do not check if a smaller reporting compe

Indicate by check mark whether the registrantshell company (as defined in Rule 12b-2 of the Exge Act).
YesO NoM
The number of outstanding shares of the regissa@@mmon Stock on April 30, 2009 was 18,512,104.
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PART I. FINANCIAL INFORMATION

ITEM 1. Financial Statements
MARINEMAX, INC. AND SUBSIDIARIES

Condensed Consolidated Statements of Operations
(Amounts in thousands, except share and per shareath)

(Unaudited)
Three Months Ended Six Months Ended
March 31, March 31,
2008 2009 2008 2009

Revenue $ 23326 $ 129,60¢ $ 44853( $ 229,83
Cost of sale: 178,78: 109,89: 345,92° 186,41!

Gross profit 54,47 19,71¢ 102,60: 43,415
Selling, general, and administrative exper 56,19¢ 36,36( 109,38 75,22

Loss from operation (1,719 (16,64¢) (6,78€) (31,805
Interest expens 5,952 3,774 11,83: 7,83¢€
Loss before income tax bene (7,677) (20,420 (18,619 (39,64)
Income tax benef 4,16 151 8,691 5,032
Net loss $ (3509 $ (20,269 ¢ (9,929) $ (34,609
Basic and Diluted net loss per common st $ (0.19) % (1.09 $ (0.54) % (1.87)
Weighted average number of common stock and constomi

equivalent shares used in computing net loss pantmn share

Basic and Dilutet 18,363,69 18,512,10 18,364,18 18,465,32

See accompanying notes to condensed consolidaiucial statements.
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CURRENT ASSETS
Cash and cash equivalel
Accounts receivable, n
Inventories, ne

MARINEMAX;, INC. AND SUBSIDIARIES
Condensed Consolidated Balance Sheets
(Amounts in thousands, except share and per sharath)

ASSETS

Prepaid expenses and other current a:

Deferred tax asse
Total current asse

Property and equipment, r
Other lon¢-term asset
Deferred tax asse

Total asset

LIABILITIES AND STOCKHOLDERS ' EQUITY

CURRENT LIABILITIES:
Accounts payabl
Customer deposit
Accrued expense
Shor-term borrowings

Total current liabilities

Other lon¢-term liabilities
Total liabilities

STOCKHOLDERY EQUITY:

Preferred stock, $.001 par value, 1,000,000 shart®rized, none issued or outstanding at Septethe

2008 and March 31, 20(

Common stock, $.001 par value, 24,000,000 shatkedzed, 19,215,387 and 19,303,004 shares issued
and 18,424,487 and 18,512,104 shares outstandbgpaémber 30, 2008 and March 31, 2009,

respectively
Additional paic-in capital
Retained earning

Treasury stock, at cost, 790,900 shares held defSdyer 30, 2008 and March 31, 2(

Total stockholder equity

Total liabilities and stockholde' equity

See accompanying notes to condensed consolidaigucial statements.
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September 3C March 31,
2008 2009
(Unaudited
$ 30,26« $ 14,98:
35,67¢ 28,22¢
468,62¢ 399,11¢
7,94¢ 7,731
307 29¢
542,82 450,35!
113,86¢ 111,25°
3,42¢ 3,261
1,20¢ 1,20¢
$ 661,32 $566,07¢
$ 4,481 $ 21,92:
6,50¢ 6,49¢
25,38( 23,66¢
372,00( 294,00(
408,36t 346,08!
4,374 2,52:
412,74 348,60°
19 19
178,83( 182,32¢
85,54« 50,93¢
(15,810) (15,810)
248,58: 217 47.
$ 661,32 $566,07¢
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MARINEMAX, INC. AND SUBSIDIARIES
Condensed Consolidated Statements of Comprehensikvess
(Amounts in thousands)

(Unaudited)
Three Months Ended Six Months Ended
March 31, March 31,
2008 2009 2008 2009

Net loss $ (3,509 (20,269 $ (9,929 $(34,609)
Other comprehensive los
Change in fair market value of derivative instrutsenet of tax benefit «

$105 for the three months ended March 31, 2008548d for the six

months ended March 31, 20 (167) — (219 —
Comprehensive los $ (3,676 $(20,269) $(10,14)) $(34,609)

See accompanying notes to condensed consolidaiucial statements.
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MARINEMAX, INC. AND SUBSIDIARIES
Condensed Consolidated Statements of Stockholdesguity
(Amounts in thousands, except share data)

(Unaudited)
Additional Total
Common Stock Paid-in Retained Treasury Stockholder¢’
Shares Amount Capital Earnings Stock Equity
BALANCE, September 30, 20( 18,424,48 $ 19 $178,83( $ 85,54« $(15,81() $ 248,58:
Net loss — — — (34,609 — (34,609
Shares issued under employee stoc
purchase pla 67,17: — 411 — — 411
Net shares issued upon the vestin
equity award: 20,44t — 10 — — 10
Stocl-based compensatic — — 3,071 — — 3,077
BALANCE, March 31, 200 18,512,10 $ 19 $182,32¢ $ 50,93¢ $(15,81() $ 217,47.

See accompanying notes to condensed consolidaiucfal statements.
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MARINEMAX, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(Amounts in thousands)

(Unaudited)

CASH FLOWS FROM OPERATING ACTIVITIES
Net loss
Adjustments to reconcile net loss to net cash piexviby (used in) operating activitie
Depreciation and amortizatic
Deferred income tax provisic
Gain on sale of property and equipm
Cumulative effect of adoption of FIN ¢
Stocl-based compensation expel
Tax benefits from equity awar
Excess tax benefits from stc-based compensatic
(Increase) decrease—
Accounts receivable, n
Inventories, ne
Prepaid expenses and other as
(Decrease) increase —
Accounts payabl
Customer deposit
Accrued expenses and other liabilit

Net cash provided by (used in) operating activi

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipm
Proceeds from sale of property and equipn

Net cash used in investing activiti

CASH FLOWS FROM FINANCING ACTIVITIES
Net borrowings (repayments) on sk-term borrowings
Repayments of lor-term deb!
Net proceeds from issuance of common stock undeniive compensation and employee purchase
Purchase of treasury sto
Excess tax benefits from stc-based compensatic
Net cash provided by (used in) financing activi
NET DECREASE IN CASH AND CASH EQUIVALENT!
CASH AND CASH EQUIVALENTS, beginning of peric
CASH AND CASH EQUIVALENTS, end of perio

Supplemental Disclosures of Cash Flow Informat
Cash paid for
Interest
Income taxe:

See accompanying notes to condensed consolidaigucial statements.
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Six Months Ended

March 31,

2008 2009
$ (9,929 $(34,609)
4,604 4,28¢
(2,029 9
(22 (45)
(554) =
3,88( 3,077
22C —
(177 —
(3,009 7,447
(75,85)) 69,51
3,03¢ 237
(3,616) 17,44:
(15,029 (10)
__4,58] __ (3569
(92,87Y) 63,78¢
(5,066) (1,57¢)
22 90
(5,049 (1,489
93,00( (78,000
(2,189 —
1,707 421
(1,03%) —
_ 1 =
91,66( (77,579
(6,259 (15,28
30,37t 30,62«
$ 24,11¢ $ 14,98:
$ 11,68: $ 7,75
$ 2,09: $ —
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MARINEMAX, INC. AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S
(Unaudited)

1. COMPANY BACKGROUND:

We are the largest recreational boat retailéne United States. We engage primarily in thiairgale, brokerage, and service of new and
used boats, motors, trailers, marine parts, anessccies and offer slip and storage accommodaitiorertain locations. In addition, we
arrange related boat financing, insurance, anchdeig service contracts. As of March 31, 2009, werated through 74 retail locations in 22
states, consisting of Alabama, Arizona, Califor@ajorado, Connecticut, Delaware, Florida, Georlylaryland, Minnesota, Missouri,
Nevada, New Jersey, New York, North Carolina, Ofilklahoma, Rhode Island, South Carolina, Tennedseeas, and Utal

We are the nation’s largest retailer of Seg, Baston Whaler, Meridian, Cabo, and Hatterasaational boats and yachts, all of which are
manufactured by Brunswick Corporation (Brunswickales of new Brunswick boats accounted for appratety 49% of our revenue for
fiscal 2008. Brunswick is the world’s largest maaattirer of marine products and marine engines. 8lie\e we represented in excess of
10% of all Brunswick marine sales, including appnoately 40% of its Sea Ray boat sales, for fis€f&

We have dealer agreements with Sea Ray, B&¥taler, Cabo, Hatteras, Meridian, and Mercury Meyiall subsidiaries or divisions of
Brunswick. We also have a dealer agreement witlm@iziyachts. These agreements allow us to purcktsek, sell, and service these
manufacturers’ boats and products. These agreeraksatsllow us to use these manufacturers’ namesde symbols, and intellectual
properties in our operations.

We are parties to a multi-year dealer agre¢nvih Brunswick covering Sea Ray products thatapts us as the exclusive dealer of Sea
Ray boats in our geographic markets. We are pardyrhulti-year dealer agreement with Hatteras Yattt gives us the exclusive right to
sell Hatteras Yachts throughout the states of #ofexcluding the Florida panhandle), New Jerseyy Nork, and Texas. We are also the
exclusive dealer for Cabo Yachts throughout theestaf Florida, New Jersey, and New York throughuati-year dealer agreement. We are
also the exclusive dealer for Italy-based Azimut&# Group’s product line, Azimut Yachts, for tNertheast United States from Maryland
to Maine and for the state of Florida through atirgdar dealer agreement. We believe the non-Brigkshrands offer a migration for our
existing customer base or fill a void in our prodofferings, and accordingly, do not compete with business generated from our other
prominent brands.

As is typical in the industry, we deal with mufacturers, other than Sea Ray, Hatteras, CaldoAaimut Yachts, under renewable annual
dealer agreements, each of which gives us the tagbell various makes and models of boats withgivan geographic region. Any change or
termination of these agreements, or the agreendésusssed above, for any reason, or changes inetitive, regulatory, or marketing
practices, including rebate or incentive progracosild adversely affect our results of operatiorigh@ugh there are a limited number of
manufacturers of the type of boats and productswiasell, we believe that adequate alternativecsesuwould be available to replace any
manufacturer other than Sea Ray as a product solinese alternative sources may not be availaliteegime of any interruption, and
alternative products may not be available at coaiparterms, which could affect operating resultgeaskly.

General economic conditions and consumer spgnhtterns can negatively impact our operatisglts. Unfavorable local, regional,
national, or global economic developments or uadesties regarding future economic prospects coedilice consumer spending in the
markets we serve and adversely affect our busiessiomic conditions in areas in which we opera@erships, particularly Florida in
which we generated 46%, 44%, and 43% of our revelnuag fiscal 2006, 2007, and 2008, respectivedy) have a major impact on our
operations. Local influences, such as corporatend@ing and military base closings, also could askly affect our operations in certain
markets.
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In an economic downturn, consumer discretipisaending levels generally decline, at times tesyin disproportionately large reductic
in the sale of luxury goods. Consumer spendingu@orly goods also may decline as a result of loweaisamer confidence levels, even if
prevailing economic conditions are favorable. Aligh we have expanded our operations during pedbdgagnant or modestly declining
industry trends, the cyclical nature of the redoeet! boating industry or the lack of industry gtownay adversely affect our business,
financial condition, or results of operations. Apgriod of adverse economic conditions or low corsuoconfidence has a negative effect on
our business.

Lower consumer spending resulting from a dommtn the housing market and other economic factoversely affected our business in
fiscal 2007 and continued weakness in consumerdépgmesulting from substantial weakness in tharftial markets and deteriorating
economic conditions had a very substantial negatfext on our business in fiscal 2008 and 200®s€hconditions caused us to defer our
acquisition program, slow our new store openingduce our inventory purchases, engage in inveméaiyction efforts, close some of our
retail locations, and reduce our headcount. We atgoredict the length or severity of these unfalatgaconomic or financial conditions or
the extent to which they will adversely affect @perating results nor can we predict the effecéssof the measures we have taken to
address this environment or whether additional mnesswill be necessary.

2. BASIS OF PRESENTATION:

These unaudited condensed consolidated fiabstaitements have been prepared in accordanceedtunting principles generally
accepted in the United States for interim finantifdrmation, the instructions to Quarterly RepamtForm 10-Q, and Rule 10-01 of
Regulation S-X and should be read in conjunctioth wur Annual Report on Form 10-K for the fiscahyended September 30, 2008.
Accordingly, these unaudited Condensed Consolidateancial Statements do not include all of th@infation and footnotes required by
accounting principles generally accepted in theté¢hStates for complete financial statements. djlistments, consisting of only normal
recurring adjustments considered necessary fopfagentation, have been reflected in these urelididndensed consolidated financial
statements. The operating results for the six nwattded March 31, 2009 are not necessarily indeati the results that may be expected in
future periods.

The preparation of unaudited condensed cafeeld financial statements in conformity with aaaing principles generally accepted in
the United States requires us to make estimateagsumptions that affect the reported amountssgtasind liabilities and disclosure of
contingent assets and liabilities at the date efuhaudited condensed consolidated financial statesvand the reported amounts of revenue
and expenses during the reporting periods. Theatts made by us in the accompanying unauditedeosied consolidated financial
statements include valuation allowances, valuatiogoodwill and intangible assets, valuation ofddived assets, and valuation of accruals.
Actual results could differ from those estimates.

Unless the context otherwise requires, aéineices to “MarineMax” mean MarineMax, Inc. prioiits acquisition of five previously
independent recreational boat dealers in March 1@@8iding their related real estate companies) @hreferences to the “Company,” “our
company,” “we,” “us,” and “our” mean, as a combirmmpany, MarineMax, Inc. and the 20 recreatioal lnealers, two boat brokerage
operations, and two full-service yacht repair opers acquired to date (the “acquired dealers,” tmgéther with the brokerage and repair

operations, “operating subsidiaries” or the “acgdicompanies”).

In order to provide comparability between pds presented, certain amounts have been reatasgifim the previously reported unaudited
condensed consolidated financial statements taoconfo the unaudited condensed consolidated fiahstatement presentation of the cur
period. The unaudited condensed consolidated fiabstatements include our accounts and the acsaifrdur subsidiaries, all of which are
wholly owned. All significant intercompany transiacis and accounts have been eliminated.
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3. NEW ACCOUNTING PRONOUNCEMENTS:

In December 2007, the Financial Accountingh8#ads Board issued Statement of Financial Accogrtandards No. 141R, “Business
Combinations” (SFAS 141R). SFAS 141R will requireang other things, the expensing of direct transaatosts, in process research and
development to be capitalized, certain contingesees and liabilities to be recognized at fair gand earrout arrangements may be requi
to be measured at fair value. In addition, cenaaterial adjustments will be required to be madeuichase accounting entries at the initial
acquisition date and will cause revisions to prasig issued financial information in subsequernnds. SFAS 141R is effective for
transactions occurring after the beginning of ir& innual reporting period beginning on or aBecember 15, 2008 and may have a mal
impact on our consolidated financial position, Hssfrom operations, and cash flows should we eintera material business combination
after the standards effective date.

4. INVENTORIES

Inventory costs consist of the amount paiddquire the inventory, net of vendor consideragind purchase discounts, the cost of
equipment added, reconditioning costs, and tratsan costs relating to acquiring inventory folesdVe state new boat, motor, and trailer
inventories at the lower of cost, determined opexc#ic-identification basis, or market. We stased boat, motor, and trailer inventories,
including trade-ins, at the lower of cost, deteredion a specific-identification basis, or markete gtate parts and accessories at the lower of
cost, determined on the first-in, first-out basismarket. We utilize our historical experiences #ying of the inventories, and our
consideration of current market trends as the asidetermining lower of cost or market valuatafowance. During the six months ended
March 31, 2009, we incurred losses and increasedhwentory reserves for expected losses assocwitednarket declines in brands we no
longer carry by approximately $4.9 million. As ofak¢h 31, 2009, our lower of cost or market valuaiowance was not material to the
consolidated financial statements taken as a wifade@ents occur and market conditions change,inguke fair value to fall below carrying
value, the lower of cost or market valuation alloe@ could increase.

5. GOODWILL AND OTHER INTANGIBLE ASSETS:

We account for goodwill and identifiable ingglnle assets in accordance with Statement of FinhAccounting Standards No. 142,
“Goodwill and Other Intangible Assets” (SFAS 14@nder this standard, we assess the impairmentargid and identifiable intangible
assets at least annually and whenever events ngebkan circumstances indicate that the carryirigevenay not be recoverable. The first step
in the assessment is the estimation of fair vafustep one indicates that impairment potentialists, we perform the second step to measure
the amount of impairment, if any. Goodwill and itlBable intangible asset impairment exists whes éistimated fair value is less than its
carrying value.

During the three months ended June 30, 208&xperienced a significant decline in stock maviétation, driven primarily by weakness
in the marine retail industry and an overall saftriomy, which adversely affected our financial perfance. Accordingly, we completed a
step one analysis (as noted above) and estimatddithvalue of the reporting unit as prescribedSHAS 142, which indicated potential
impairment. As a result, we completed a fair valnalysis of indefinite lived intangible assets argtep two goodwill impairment analysis,
required by SFAS 142. We determined that all imdtilived intangible assets and goodwill were iimgéand recorded a non-cash charge of
$121.1 million based on our assessment. We wilbeatequired to make any current or future caskeedijtures as a result of this impairment
charge.

6. DERIVATIVE INSTRUMENTS AND HEDGING ACTIVITY:

We account for derivative instruments in ademice with Statement of Financial Accounting Statsi&o. 133, “Accounting for
Derivative Instruments and Certain Hedging Actesti (SFAS 133), as amended by Statement of FineAc@unting Standards No. 138,
“Accounting for Certain Derivative Instruments a@idrtain Hedging Activity, an Amendment of SFAS 1§3SFAS 138) and Statement of
Financial Accounting Standards No. 149, “Amendnadrtatement 133 on Derivative Instruments and Hepgctivities” (SFAS 149),
(collectively SFAS 133). Under these standardsdadivative instruments are recorded on the balaheet at their respective fair values.
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We utilize certain derivative instruments,rfréime to time, including interest rate swaps asravard contracts, to manage variability in
cash flows associated with interest rates and &sted purchases of boats and yachts from certainrdbreign suppliers in euros. At March
31, 2009, no such instruments were outstanding.

7. INCOME TAXES:

We account for income taxes in accordance $f#ttement of Financial Accounting Standards N@, 1Accounting for Income
Taxes” (SFAS 109) and Financial Accounting Stand&sdrd Interpretation No. 48, “Accounting for Untznty in Income Taxes” (FIN 48).
Under SFAS 109, we recognize deferred tax asset$iailities for the future tax consequences htttable to temporary differences between
the financial statement carrying amounts of existissets and liabilities and their respective i We measure deferred tax assets and
liabilities using enacted tax rates expected tdyatgptaxable income in the years in which we exjleose temporary differences to be
recovered or settled. We record valuation allowariogeduce our deferred tax assets to the amapeteed to be realized by considering all
available positive and negative evidence.

Substantially all of our goodwill and intankgib were deductible for tax purposes. During teedi year ended September 30, 2008, we
wrote-off all of our goodwill and indefinite liveidtangible assets. The write-off and our operakirsges, combined with other timing
differences, gave rise to a net operating loss¢htgsulted in a net deferred tax asset of apprabaiy $41.3 million. Pursuant to SFAS 109,
we must consider all positive and negative evidergarding the realization of deferred tax assetd ding past operating results and future
sources of taxable income. Under the provisionSFAS 109, we determined that our net deferred sagtaneeded to be reserved given recen
earnings and industry trends. Accordingly, recagdfithe valuation allowance resulted in a non-adsdrge of approximately $39.2 million.

8. SHORT-TERM BORROWINGS:

During December 2008, we entered into an amemnd of our second amended and restated creddemdity agreement, originally
entered into in June 2006. The amendment modifiecatnount of borrowing availability, financial coxmts, inventory advance rates, anc
collateral that secures the borrowings. With theadment, the credit facility provides us a linerddit with asset-based borrowing
availability of up to $425 million, stepping downm $350 million by September 30, 2009 and $300 amllby May 31, 2010. However, the
amendment also contains a provision that allow® wbtain commitments from existing or additiorexidlers, thereby increasing the capacity
of the credit facility up to $500 million and enaslus to obtain advances of up to $20 million agjaiartain of our owned real estate.
Amounts under the credit facility may be used farking capital and inventory financing, with the @mt of permissible borrowings
determined pursuant to a borrowing base formula. drdit facility also permits approved-vendor fldan borrowings of up to $20 million.
The amendment replaced the fixed charge coveraigewih an interest coverage ratio for years egdin or after September 30, 2010; it
includes a fiscal year-to-date earnings befored@ste taxes, depreciation, and amortization, ofTEB (as defined in the agreement),
covenant for each quarter; it modifies the curratib requirements; it reduces the amount of alldeaapital expenditures; it requires
approval for any stock repurchases; and it requipgsoval for acquisitions. The amended creditifgqirovides for interest at the London
Interbank Offered Rate (LIBOR) plus 425 basis pothtough September 30, 2010 and thereafter at RIBDs 150 to 400 basis points,
pursuant to a performance pricing grid based uponterest coverage ratio, as defined. Borrowimgger the credit facility are secured by
our inventory, accounts receivable, equipment,ifure, fixtures, and real estate. The amended tfadility matures in May 2011, with two
oneyear renewal options, subject to lender approvaloAMarch 31, 2009, we were in compliance withodllhe credit facility covenants ai
our additional available borrowings under our créattility were approximately $48 million.

The availability and costs of borrowed funds @adversely affect our ability to obtain and maimadequate boat inventory as well as the
ability and willingness of our customers to finah@at purchases. As of March 31, 2009, we had mg-term debt. However, we rely on our
credit facility to purchase and maintain our inwegtof boats. Our ability to borrow under our ciddcility depends on our ability to contin
to satisfy our covenants and other obligations uode credit facility. Our EBITDA covenant requirdsat our fiscal year-to-date EBITDA
loss not exceed $20 million as of March 31, 20a% #illion as of June 30, 2009, and $10 millioro&September 30, 2009. The aging of
inventory limits our borrowing capacity as defingwvisions reduce the allowable advance rate agwwantory ages. Our access to funds
under our credit facility also depends upon thditgtof the banks that are parties to that facititymeet their funding commitments,
particularly if they experience shortages of cdmiteexperience excessive volumes of borrowing estgifrom others during a short period of
time. A continuation of
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depressed economic conditions, weak consumer spgrtdimoil in the credit markets, and lender diffties could interfere with our ability
to maintain compliance with our debt covenantstandtilize the credit agreement to fund our operagi Accordingly, it may be necessary
us to close additional stores, further reduce @perse structure or modify the covenants with endéers. Any inability to utilize our credit
facility or the acceleration of amounts owed, résglfrom a covenant violation, insufficient coltasl, or lender difficulties, could require us
to seek other sources of funding to repay amountstanding under the credit agreement or replaceigplement our credit agreement, wt
may not be possible at all or under commercialisomable terms.

Similarly, decreases in the availability ofdit and increases in the cost of credit adverafct the ability of our customers to purchase
boats from us and thereby adversely affect ourtald sell our products and impact the profitaiilbf our finance and insurance activities.
Tight credit conditions, during fiscal 2008 and tioning in fiscal 2009, adversely affected the igpibf customers to finance boat purchases,
which had a negative affect on our operating result

As is common in our industry, we receive iagrassistance directly from boat manufacturectding Brunswick. The interest assistance
programs vary by manufacturer and generally inclpgigéods of free financing or reduced interest ptsgrams. The interest assistance may
be paid directly to us or our lenders dependingherarrangements the manufacturer has establigfedlassify interest assistance received
from manufacturers as a reduction of inventory eost related cost of sales as opposed to nettenggbistance against our interest expense
incurred with our lenders.

9. STOCK-BASED COMPENSATION:

Upon adoption of Statement of Financial AcdammStandards No. 123R, “Share-Based Payment” (F28R), we used the Blackehole:
valuation model for valuing all stock-based compagios and shares granted under the Employee Stach&se Plan (ESPP). We measure
compensation for restricted stock awards and oésttistock units at fair value on the grant dasetan the number of shares expected to
vest and the quoted market price of our commorksie recognize compensation cost for all awardsaimings, net of estimated forfeitur
on a straight-line basis over the requisite serp®god for each separately vesting portion ofahard.

During the six months ended March 31, 200820@B, we recognized stock-based compensation egpefrapproximately $3.9 million
and $3.1 million, respectively, in selling, geneeid administrative expenses on the condensedlidsied statements of operations. A tax
benefit realized for tax deductions from optionreiges for the six months ended March 31, 2008apasoximately $220,000. There was no
tax benefit realized for the six months ended M&th2009.

Cash received from option exercises undestete-based compensation arrangements for thessithmended March 31, 2008, was
approximately $1.7 million. There was no cash nesgtifrom option exercises during the six monthseenidarch 31, 2009. We currently
expect to satisfy share-based awards with registerares available to be issued.

10. THE INCENTIVE STOCK PLANS:

During February 2007, our stockholders apptlcv@roposal to approve our 2007 Incentive CompgmsRlan (2007 Plan), which replac
our 1998 Incentive Stock Plan (1998 Plan). Our 2B&n provides for the grant of stock options, stagpreciation rights, restricted stock,
stock units, bonus stock, dividend equivalentseogitock related awards, and performance awardle¢tively awards), that may be settlec
cash, stock, or other property. Our 2007 Plan $sgieed to attract, motivate, retain, and rewardexarcutives, employees, officers, directors,
and independent contractors by providing such pargath annual and long-term performance incentivesxpend their maximum efforts in
the creation of stockholder value. The total numifeshares of our common stock that may be subjeatvards under the 2007 Plan is equal
to 1,000,000 shares, plus (i) any shares avaifablissuance and not subject to an award undet3B8 Plan, (ii) the number of shares with
respect to which awards granted under the 2007 &ldrthe 1998 Plan terminate without the issuahtieeoshares or shares that are forfeited
or repurchased,; (iii) with respect to awards grdnteder the 2007 Plan and the 1998 Plan, the nuoflsrares that are not issued as a result
of the award being settled for cash or otherwigdsswued in connection with the exercise or payneétiie award; and (iv) the number of
shares that are surrendered or withheld in paywfethie exercise price of any award or any tax witbimg requirements in connection with
any award granted under the 2007 Plan and the RR®8 The 2007 Plan terminates in February 201d aavards may be granted at any time
during the
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life of the 2007 Plan. The date on which awardg aes determined by the Board of Directors or tlemPdministrator. The exercise prices
options are determined by the Board of DirectortherPlan Administrator and are at least equalédair market value of shares of common
stock on the date of grant. The term of optionsenrntide 2007 Plan may not exceed ten years. Thergpgranted have varying vesting
periods. To date, we have not settled or been wrdepbligation to settle any awards in cash.

The following table summarizes option activiitym September 30, 2008 through March 31, 2009:

Weighted
Weighted Average
Shares Aggregate Average Remaining
Available Options Intrinsic Value Exercise Contractual
for Grant Outstanding (in thousands) Price Life
Balance at September 30, 2( 1,215,00! 1,740,12 $— $18.41 5.1
Options authorize
Options grante: (1,185,70i) 1,185,70! $ 2.9¢
Options cancelled/forfeited/expirt 650,98¢ (650,98¢) $15.0¢
Restricted stock awards forfeit 81,39( — —
Options exercise — — —
Balance at March 31, 20( 761,68: 2,274,84. $— $11.3¢ 7.3
Exercisable at March 31, 20! — 856,14 $— $14.8¢ 4.6

The weighted-average grant date fair valuepdibns granted during the six months ended Mafdgi2808 and 2009 was $7.27 and $1.73,
respectively. The total intrinsic value of optiameercised during the six months ended March 318 205 approximately $533,000. There
were no options exercised during the six montheérdarch 31, 2009.

As of March 31, 2008 and 2009, there was apprately $2.7 million and $2.4 million, respectiyebf unrecognized compensation costs
related to non-vested options that are expectéeé tecognized over a weighted average period of@ags and 2.8 years, respectively. The
total fair value of options vested during the sianths ended March 31, 2008 was approximately $1ll®m There was no fair value
associated with options that vested during thersixths ended March 31, 2009 since the grant praziwexcess of the market price.

We continued using the Black-Scholes modelstimate the fair value of options granted duriegdl 2009. The expected term of options
granted is derived from the output of the optioicipg model and represents the period of time dpéibns granted are expected to be
outstanding. Volatility is based on the historiealatility of our common stock. The ridkee rate for periods within the contractual terithe
options is based on the U.S. Treasury yield cumeffiect at the time of grant.

The following are the weighted-average assionptused for each respective period:

Three Months Ended Six Months Ended
March 31, March 31,
2008 2009 2008 2009
Dividend yield 0.C% 0.C% 0.C% 0.C%
Risk-free interest rat 2.5% 1.€% 3.3% 2.2%
Volatility 44.2% 71.2% 43.%% 63.5%
Expected life 7.5 years 5 years 7.5 years 6 years

11. EMPLOYEE STOCK PURCHASE PLAN (THE STOCK PURCHASE PLAN):

During February 2008, our stockholders apptdower 2008 Employee Stock Purchase Plan (2008 Plae) 2008 Plan provides for up to
500,000 shares of common stock to be availablpdochase by our regular employees who have contpégtieast one year of continuous
service. The Stock Purchase Plan provides for impitgation of up to 10 annual offerings beginninglenfirst day of October starting in
2008, with each offering terminating on SeptemlipBthe following year. Each annual offering maydivided into two six-month
offerings. For each
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offering, the purchase price per share will beldiweer of (i) 85% of the closing price of the comm&tnck on the first day of the offering or
(i) 85% of the closing price of the common stocktbe last day of the offering. The purchase psgeaid through periodic payroll deductic
not to exceed 10% of the participan&arnings during each offering period. Howeverpadicipant may purchase more than $25,000 wdi
common stock annually.

We continued using the Black-Scholes modelstimate the fair value of options granted to pasehshares issued pursuant to the Stock
Purchase Plan. The expected term of options gramietived from the output of the option pricingael and represents the period of time
that options granted are expected to be outstandlioigtility is based on the historical volatilif our common stock. The risk-free rate for
periods within the contractual term of the optigmbased on the U.S. Treasury yield curve in eff¢¢he time of grant.

The following are the weighted-average assionptused for each respective period:

Three Months Ended Six Months Ended
March 31, March 31,
2008 2009 2008 2009
Dividend yield 0.0% 0.0% 0.C% 0.C%
Risk-free interest rat 2.9% 1.3% 2.S% 1.2%
Volatility 56.2% 178.6% 56.2% 178.6%
Expected life six-months six-months  six-months six-months

12. RESTRICTED STOCK AWARDS:

During fiscal 2007 and 2008, we granted nostee (restricted) stock awards or restricted stotts (collectively restricted stock awards)
to certain key employees pursuant to the 1998 &ldhe 2007 Plan. The restricted stock awards kaxgng vesting periods, but generally
become fully vested at either the end of year twuhe end of year five, depending on the speaifiard. The awards granted in fiscal 2008
require certain levels of performance by us befoey are earned. Such performance metrics musthieved by September 2011 or the
awards will be forfeited. The stock underlying thessted restricted stock units will be deliveredupesting.

We accounted for the restricted stock awardatgd during fiscal 2007 and 2008 using the measent and recognition provisions of
SFAS 123R. Accordingly, the fair value of the rizttrd stock awards is measured on the grant dateemognized in earnings over the
requisite service period for each separately vggiortion of the award.

The following table summarizes restricted ktaward activity from September 30, 2008 throughde81, 2009:

Weighted

Average Grant

Shares Date Fair Value

Non-vested balance at September 30, 2 830,00( $ 23.2¢

Changes during the peri

Awards grantel —

Awards vestel (221,019 24.21

Awards forfeitec (81,390 22.9(

Non-vested balance at March 31, 2( 527,59¢ $ 22.9(

As of March 31, 2009, we had approximately7$illion of total unrecognized compensation cesated to restricted stock awards
granted under the plan. We expect to recognizecthgttover a weighted-average period of 2.7 years.
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13. NET LOSS PER SHARE:

The following is a reconciliation of the shanesed in the denominator for calculating basicdihded loss per share:

Three Months Ended Six Months Ended
March 31, March 31,
2008 2009 2008 2009

Weighted average common shares outstanding usedadulating basic

loss per shar 18,363,69 18,512,10. 18,364,18 18,465,32
Effect of dilutive options — — — —
Weighted average common and common equivalent shige in

calculating diluted loss per she 18,363,69 18,512,10. 18,364,18 18,465,32

Options to purchase 2,027,785 and 2,274,842 shof common stock were outstanding at Marct28@8 and 2009, respectively, but as a
result of our net loss, were not included in thenpatation of diluted loss per share because tlffgictewould be anti-dilutive. Additionally,
the options were not included in the computatioloe$ per share because the options’ exercisesprieee greater than the average market
price of our common stock, and therefore, theieeffvould be anti-dilutive.

14. COMMITMENTS AND CONTINGENCIES:

We are party to various legal actions arisinthe ordinary course of business. The ultimatbility, if any, associated with these matters
was not believed to be material at March 31, 20@Bile it is not feasible to determine the actuakcome of these actions as of March 31,
2009, we do not believe that these matters wilehewnaterial adverse effect on our consolidateghfifal condition, results of operations, or
cash flows.
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ITEM 2. MANAGEMENT’'S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND RESULTS OF OPERATIONS

This Management’s Discussion and Analysisin&Rcial Condition and Results of Operations car#téforward-looking statements”
within the meaning of Section 27A of the Securides of 1933, as amended, and Section 21E of tioer8ies Exchange Act of 1934, as
amended. These forward-looking statements incltatersents relating to the success of the stepsawe taken to preserve and grow market
share and yield an increase in future revenuepaissibility that our core strengths and retailitrgtegies will position us to capitalize on
growth opportunities as they occur and enable @srterge from the challenging retail environmenhwgiteater earnings potential, our future
economic performance, plans and objectives foréutperations, and projections of revenue and dih&ncial items that are based on our
beliefs as well as assumptions made by and infeomatrrently available to us. Actual results coditfer materially from those currently
anticipated as a result of a number of factorduiting those listed under “Business-Risk Factonsdir Annual Report on Form 10-K for the
fiscal year ended September 30, 2008.

General

We are the largest recreational boat retailéne United States with fiscal 2008 revenue ioems of $880 million. Through 74 retail
locations in 22 states, we sell new and used riéored boats and related marine products, inclugingines, trailers, parts, and accessories.
We also arrange related boat financing, insurasce extended warranty contracts; provide boat repal maintenance services; offer yacht
and boat brokerage services, and where availathée, gip and storage accommodations.

MarineMax was incorporated in January 1998.a6@mmenced operations with the acquisition of fndependent recreational boat dealers
on March 1, 1998. Since the initial acquisitiondMarch 1998, we have significantly expanded ourajiens through the acquisition of 20
recreational boat dealers, two boat brokerage tipasa and two full-service yacht repair facilitiss a part of our acquisition strategy, we
frequently engage in discussions with various r@ioeal boat dealers regarding their potential &itjon by us. Potential acquisition
discussions frequently take place over a long pesfdime and involve difficult business integratiand other issues, including, in some
cases, management succession and related matseas.eult of these and other factors, a numbpotghtial acquisitions that from time to
time appear likely to occur do not result in birgllagal agreements and are not consummated.

General economic conditions and consumer spgnhtterns can negatively impact our operatisglts. Unfavorable local, regional,
national, or global economic developments or uadsties regarding future economic prospects coedilice consumer spending in the
markets we serve and adversely affect our busiessomic conditions in areas in which we opera@erships, particularly Florida in
which we generated 46%, 44%, and 43% of our revelmuag fiscal 2006, 2007, and 2008, respectivedy) have a major impact on our
operations. Local influences, such as corporatend@ing and military base closings, also could askly affect our operations in certain
markets.

In an economic downturn, consumer discretipisaending levels generally decline, at times tesyin disproportionately large reductic
in the sale of luxury goods. Consumer spendingu@orly goods also may decline as a result of lowaisamer confidence levels, even if
prevailing economic conditions are favorable. Aligh we have expanded our operations during pedbdgagnant or modestly declining
industry trends, the cyclical nature of the redoeet! boating industry or the lack of industry gtbveould adversely affect our business,
financial condition, or results of operations. Apgriod of adverse economic conditions or low cornsuoconfidence has a negative effect on
our business.

Lower consumer spending resulting from a dommtn the housing market and other economic factoversely affected our business in
fiscal 2007 and continued weakness in consumerdépgmesulting from substantial weakness in tharftial markets and deteriorating
economic conditions had a very substantial negatffext on our business in fiscal 2008 and 200®&s€hconditions caused us to defer our
acquisition program, slow our new store openingduce our inventory purchases, engage in inveméalyction efforts, close some of our
retail locations, and reduce our headcount. We atgoredict the length or severity of these unfaltgaconomic or financial conditions or
the extent to which they will adversely affect @perating results nor can we predict the
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effectiveness of the measures we have taken tesslthis environment or whether additional measuilébe necessary.

Although economic conditions have adverselgaéd our operating results, we have capitalizedur core strengths to substantially
outperform the industry and deliver market shaiaggaur ability to deliver an increase in markedr® supports the alignment of our
retailing strategies with the desires of consumeéts believe the steps we have taken to preservgrandmarket share will yield an increase
in future revenue. As general economic trends iwg@rave expect our core strengths and retailindesir@s will position us to capitalize on
growth opportunities as they occur and will allosvta emerge from this challenging economic envirennwith greater earnings potential.

Application of Critical Accounting Policies

We have identified the policies below as caitito our business operations and the understgradiaur results of operations. The impact
and risks related to these policies on our businpssgations is discussed throughout Managemenssussion and Analysis of Financial
Condition and Results of Operations when such fgdiaffect our reported and expected financialltesu

In the ordinary course of business, we makamber of estimates and assumptions relating toejherting of results of operations and
financial condition in the preparation of our fircéal statements in conformity with accounting pijptes generally accepted in the United
States. We base our estimates on historical experiand on various other assumptions that we leelies reasonable under the
circumstances. The results form the basis for ngakidgments about the carrying values of assetdialpitities that are not readily apparent
from other sources. Actual results could diffem#figantly from those estimates under differentumsptions and conditions. We believe that
the following discussion addresses our most ctiicaounting policies, which are those that aretriroportant to the portrayal of our
financial condition and results of operations aaguire our most difficult, subjective, and compjedgments, often as a result of the need to
make estimates about the effect of matters thahherently uncertain.

Revenue Recognition

We recognize revenue from boat, motor, anitetraales and parts and service operations atrtteethe boat, motor, trailer, or part is
delivered to or accepted by the customer or théeeis completed. We recognize commissions eaftioed a brokerage sale at the time the
related brokerage transaction closes. We recogeimnue from slip and storage services on a stréiighbasis over the term of the slip or
storage agreement. We recognize commissions eagnes for placing notes with financial institutioimsconnection with customer boat
financing when we recognize the related boat s&lesalso recognize marketing fees earned on diglinccident, disability, and hull
insurance products sold by third-party insurancaanies at the later of customer acceptance dhflugance product as evidenced by
contract execution or when the related boat sakecsgnized. We also recognize commissions earnexkiended warranty service contracts
sold on behalf of third-party insurance companiabe later of customer acceptance of the senaogract terms, as evidenced by contract
execution or recognition of the related boat sale.

Certain finance and extended warranty commissand marketing fees on insurance products mahdmged back if a customer
terminates or defaults on the underlying contrathiw a specified period of time. Based upon oysagience of repayments and defaults, we
maintain a chargeback allowance that was not nateriour financial statements taken as a wholaf &arch 31, 2009. Should results differ
materially from our historical experiences, we wbnked to modify our estimate of future chargebaekéch could have a material adverse
effect on our operating margins.

Vendor Consideration Received

We account for consideration received fromamdors in accordance with Emerging Issues TaskeHssue No. 02-16 Atcounting by ¢
Customer (Including a Reseller) for Certain Consatlen Received from a Vendor” (EITF 02-16). EITED6 most significantly requires us
to classify interest assistance received from nmagtufers as a reduction of inventory cost andedlabst of sales as opposed to netting the
assistance against our interest
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expense incurred with our lenders. Pursuant to BIZHA6, amounts received by us under our co-optassie programs from our
manufacturers are netted against related advegtésipenses.

Inventories

Inventory costs consist of the amount paiddquire the inventory, net of vendor consideraéind purchase discounts, the cost of
equipment added, reconditioning costs, and tratsan costs relating to acquiring inventory folesdVe state new boat, motor, and trailer
inventories at the lower of cost, determined opexc#ic-identification basis, or market. We stased boat, motor, and trailer inventories,
including trade-ins, at the lower of cost, deteregion a specific-identification basis, or markete ¥tate parts and accessories at the lower of
cost, determined on the first-in, first-out basismarket. We utilize our historical experiences #ying of the inventories, and our
consideration of current market trends as the asidetermining lower of cost or market valuatefowance. During the six months ended
March 31, 2009, we incurred losses and increasedhwentory reserves for expected losses assocwitednarket declines in brands we no
longer carry by approximately $4.9 million. As ofak¢h 31, 2009, our lower of cost or market valuatiowance was not material to the
consolidated financial statements taken as a wifade@ents occur and market conditions change,inguke fair value to fall below carrying
value, the lower of cost or market valuation alloe@ could increase.

Valuation of Goodwill and Other Intangible Assets

We account for goodwill and identifiable ingglnle assets in accordance with Statement of FinhAccounting Standards No. 142,
“Goodwill and Other Intangible Assets” (SFAS 14@nder this standard, we assess the impairmentarhgid and identifiable intangible
assets at least annually and whenever events ngebkan circumstances indicate that the carryirigevenay not be recoverable. The first step
in the assessment is the estimation of fair vafustep one indicates that impairment potentialists, we perform the second step to measure
the amount of impairment, if any. Goodwill and itlBable intangible asset impairment exists whes éistimated fair value is less than its
carrying value.

During the three months ended June 30, 208&xperienced a significant decline in stock maviéiation driven primarily by weakness
in the marine retail industry and an overall saftriomy, which adversely affected our financial perfance. Accordingly, we completed a
step one analysis (as noted above) and estimatddithvalue of the reporting unit as prescribedSBHAS 142, which indicated potential
impairment. As a result, we completed a fair valnalysis of indefinite lived intangible assets argtep two goodwill impairment analysis,
required by SFAS 142. We determined that all imdtilived intangible assets and goodwill were iimgéand recorded a non-cash charge of
$121.1 million based on our assessment. We wilbeatequired to make any current or future caskeedijtures as a result of this impairment
charge.

I mpairment of Long-Lived Assets

Statement of Financial Accounting Standards @, “Accounting for Impairment or Disposal ofigeLived Assets” (SFAS 144),
requires that long-lived assets, such as propedyeguipment and purchased intangibles subjeantwtization, be reviewed for impairment
whenever events or changes in circumstances irdibat the carrying amount of an asset may notbeverable. Recoverability of the asset
is measured by comparison of its carrying amouninidiscounted future net cash flows the assetpe@rd to generate. If such assets are
considered to be impaired, the impairment to begeized is measured as the amount by which thgingramount of the asset exceeds its
fair market value. Estimates of expected futurdndbmwvs represent our best estimate based on diyi@railable information and reasonable
and supportable assumptions. Any impairment re@eghin accordance with SFAS 144 is permanent arydnoibe restored. As of
March 31, 2009, we had not recognized any impaitra€long-lived assets in connection with SFAS b&éed on our reviews.

We are party to a joint venture in Gulfportiia, LLC (Gulfport) that operates a marina and/ieeroperation. During the three months
ended June 30, 2008, we experienced a signifieeiing in stock market valuation driven primarily Wweakness in the marine retail industry
and an overall soft economy, which has adversdbcegd our financial performance. As a result i theakness, we realized a goodwill and
intangible asset impairment charge, as noted at®aged on these events, we reviewed the valuatioaranvestment in Gulfport in
accordance with APB 18 and recoverability of theets contained within the joint venture. APB 18uiegp that a loss in value of an
investment which is other than a temporary dedimauld be recognized. We reviewed our investmeditaasets contained within the
Gulfport joint venture, which consists of land, ldings, equipment, and goodwill. As a result, weedmined that our investment in the joint
venture was impaired and recorded a non-cash clofugfe0 million
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based on our assessment. We will not be requiretht@® any current or future cash expendituresrasudt of this impairment charge.
Income Taxes

We account for income taxes in accordance $f#ttement of Financial Accounting Standards N@, 1Accounting for Income
Taxes” (SFAS 109) and Financial Accounting Standdwdrd Interpretation No. 48, “Accounting for Unizénty in Income Taxes” (FIN 48).
Under SFAS 109, we recognize deferred tax asset$iabilities for the future tax consequences htirable to temporary differences between
the financial statement carrying amounts of existissets and liabilities and their respective i We measure deferred tax assets and
liabilities using enacted tax rates expected tdyafgptaxable income in the years in which we expease temporary differences to be
recovered or settled. We record valuation allowanoaeduce our deferred tax assets to the amapetted to be realized by considering all
available positive and negative evidence.

Substantially all of our goodwill and intankgib were deductible for tax purposes. During ther ymded September 30, 2008, we wrote-off
all of our goodwill and indefinite lived intangibessets. The write-off combined with other timinffedences, gave rise to a net operating
loss, which resulted in a net deferred tax assappfoximately $41.3 million. Pursuant to SFAS 108,must consider all positive and
negative evidence regarding the realization of mlefttax assets, including past operating resultisfature sources of taxable income. Under
the provisions of SFAS 109, we determined thatrmirdeferred tax asset needed to be reserved gieent earnings and industry trends.
Accordingly, recording of the valuation allowanesulted in a non-cash charge of approximately $88llfon.

Stock-Based Compensation

Upon adoption of SFAS 123R, we used the Blachkeles valuation model for valuing all stock-basedhpensation and shares issued
under the ESPP. We measure compensation for testistock awards and restricted stock units awglire on the grant date based on the
number of shares expected to vest and the quotddetnaice of our common stock. We recognize corspgan cost for all awards in
earnings, net of estimated forfeitures, on a dttdlige basis over the requisite service periodefach separately vesting portion of the award.

Consolidated Results of Operations

The following discussion compares the thres sik months ended March 31, 2009 with the threksaxmonths ended March 31, 2008
and should be read in conjunction with the Condei@ensolidated Financial Statements, includingrétated notes thereto, appearing
elsewhere in this Report.

Three Months Ended March 31, 2009 Compared with Three Months Ended March 31, 2008

Revenue. Revenue decreased $103.7 million, or 44.4%, to $l&8llion for the three months ended March 31,260m $233.3 million
for the three months ended March 31, 2008. Ofdhigease, $88.5 million was attributable to a 4Edide in comparable-store sales and
approximately $15 million, net, was attributablestores closed that are not eligible for inclusiothe comparable-store base for the three
months ended March 31, 2009. The decline in ourparablestore sales was due to the widely reported soft@nic conditions and difficu
retail financing environment, which have adversgipacted our retail sales.

Gross Profit. Gross profit decreased $34.8 million, or 63.8%$18.7 million for the three months ended MarchZ109 from
$54.5 million for the three months ended MarchZ108. Gross profit as a percentage of revenue dsedeto 15.2% for the three months
ended March 31, 2009 from 23.4% for the three moetided March 31, 2008. The decrease in grosg peoéi percentage of revenue was the
result of increased margin pressure in the cugefiteconomic environment. During the three mowetided March 31, 2009 we incurred
losses and increased our inventory reserves bygiopately $4.1 million for actual and expected Esassociated with market value declines
in brands we no longer carry. Additionally, grossfit was negatively impacted by the difficult rétdnancing environment, which has
resulted in a reduction in the percentage of dimitmced and accordingly, finance income.
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Sdling, General, and Administrative Expenses. Selling, general, and administrative expenses deet$19.8 million, or 35.3%, to
$36.4 million for the three months ended MarchZ109 from $56.2 million for the three months endiéatch 31, 2008. The decrease in
selling, general, and administrative expenses wiasapily attributable to cost-cutting initiativeimcluding reductions in workforce, reduced
personnel costs, and reductions in the level ofhearketing expenditures. Additionally, we incuragabroximately $900,000 in store closing
costs, as we adjust the number of store locatianmaintain given the current economic environment.

Interest Expense. Interest expense decreased $2.2 million, or 36t6%3.8 million for the three months ended MarchZ109 from
$6.0 million for the three months ended March 3I0& The decrease in interest expense was printadlyesult of a more favorable interest
rate environment and reduced average borrowingsiofine of credit. Interest expense as a percenthgevenue increased to 2.9% for the
three months ended March 31, 2009 from 2.6% fothhee months ended March 31, 2008, due to théfisignt drop in revenue.

Income Tax Benefit. Income tax benefit decreased $4.0 million to $160Q for the three months ended March 31, 2009 frdr@ illion
for the three months ended March 31, 2008. Oucfke income tax rate decreased significantly toragimately 1% for the three months
ended March 31, 2009 from 54.3% for the three moetided March 31, 2008 based on significantly I®®@€9 earnings and the limitation
on our net operating loss carry back which limiteel tax benefit we were able to record and chaimgesr valuation allowances associated
with our deferred tax assets.

Six Months Ended March 31, 2009 Compared with Six Months Ended March 31, 2008

Revenue. Revenue decreased $218.7 million, or 48.8%, to $28llion for the six months ended March 31, 26@8n $448.5 million for
the six months ended March 31, 2008. Of this deere$196.9 million was attributable to a declineamparable-store sales and
approximately $22 million was attributable to soobosed that were not eligible for inclusion ie tbmparable-store base for the six months
ended March 31, 2009. The decline in our comparsioiee sales was due to softer economic conditimsdifficult retail financing
environment, which have adversely impacted ouilrsddes. While revenue generated from servicespand accessories declined during the
six months ended March 31, 2009, they have dora¢ adower rate than boat sales.

Gross Profit. Gross profit decreased $59.2 million, or 57.7%%48.4 million for the six months ended March 3102&om
$102.6 million for the six months ended March 310&. Gross profit as a percentage of revenue destlea 18.9% for the six months ended
March 31, 2009 from 22.9% for the six months enllkedch 31, 2008. The decrease in gross profit areeptage of revenue was a result
increased margin pressure given the current softguaic environment. The decrease in gross profit psrcentage of revenue was partially
offset by the shift in product mix of boat saleoto higher margin service, parts and accessotsiméss. Additionally, during the six months
ended March 31, 2009, we incurred losses and isetkaur inventory reserves for expected lossesiaéed with market declines in brands
we no longer carry by approximately $4.9 million.

Sdling, General, and Administrative Expenses. Selling, general, and administrative expenses dsek$34.2 million, or 31.2%, to
$75.2 million for the six months ended March 3102@rom $109.4 million for the six months ended btaB1, 2008. Selling, general, and
administrative expenses as a percentage of reveargased approximately 830 basis points to 32 gi%thie six months ended March 31,
2009 from 24.4% for the six months ended March2BD8. The increase in selling, general, and adinatige expenses as a percentage of
revenue was due to the lack of leverage causedéegtecline in comparable-store sales for the sirthgwoending March 31, 2009. During the
six months ended March 31, 2009, selling, genarad,administrative expenses included approxim#&&lg million in store closing costs, as
we reduce the number of store locations to theeotirgconomic environment.

Interest Expense. Interest expense decreased $4.0 million, or 33t8%7.8 million for the six months ended March 3209 from
$11.8 million for the six months ended March 31020The decrease in interest expense was printaglyesult of the more favorable inter
rate environment and reduced average borrowingsiotine of credit. Interest expense as a percenthgevenue increased to 3.4% for the
six months ended March 31, 2009 from 2.6% for tkeroonths ended March 31, 2008, because of thefisignt drop in revenue.

Income Tax Benefit. Income tax benefit decreased $3.7 million to $5illan for the six months ended March 31, 2009 fr§g17 million
for the six months ended March 31, 2008. Our effedhcome tax rate decreased to
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approximately 12.7% for the six months ended M&th2009 from approximately 46.7% for the six mentéimnded March 31, 2008, primar
due to the limitation on our net operating lossycaack which limited the tax benefit we were afgleecord and changes in our valuation
allowances associated with our deferred tax assets.

Liquidity and Capital Resources

Our cash needs are primarily for working calgib support operations, including new and useat bad related parts inventories, effaso
liquidity, and growth through acquisitions and ngtare openings. We regularly monitor the agingwfiaventories and current market tre
to evaluate our current and future inventory ne®@ds.also use this evaluation in conjunction with @view of our current and expected
operating performance to determine the adequaoyofinancing needs. These cash needs have haltgriieen financed with cash genere
from operations and borrowings under our credilifgcOur ability to utilize our credit facilityd fund operations depends upon the collateral
levels and compliance with the covenants of thditfacility. Turmoil in the credit markets and weess in the retail markets may interfere
with our ability to remain in compliance with thewenants of the credit facility and therefore mélihe credit facility to fund operations. At
March 31, 2009, we were in compliance with allleg tredit facility covenants. We currently depepdrudividends and other payments from
our dealerships and our credit facility to fund ourrent operations and meet our cash needs. Glyrrea agreements exist that restrict this
flow of funds from our dealerships.

For the six months ended March 31, 2009, gaghided in operating activities approximated $63i8ion. For the six months ended
March 31, 2008, cash used in operating activitggaximated $92.9 million. For the six months end#atch 31, 2009, cash provided in
operating activities was primarily due to a decedasinventory levels and an increase in accouaygple. This was partially offset by the net
loss for the period. For the six months ended M&™1h2008, cash used in operating activities wamgrily used to increase inventories to
ensure appropriate inventory levels, decrease ats@ayable to tax authorities, and a decreasemestdeposits.

For the six months ended March 31, 2009 a8 26ash used in investing activities approxim&ed million and $5.0 million,
respectively, and was primarily used to purchasegity and equipment associated with improvingrahatating existing retail facilities.

For the six months ended March 31, 2009, casld by financing activities approximated $77.6iorland was primarily attributable to
net repayments of short-term borrowings as a re§ulecreased inventory levels. For the six moetided March 31, 2008, cash provided by
financing activities approximated $91.7 million ands primarily attributable to net borrowings obshterm borrowings as a result of
increased inventory levels and net proceeds fromneon shares issued upon the exercise of stocknsgpéind stock purchases under the
ESPP, partially offset by repayments of long-teebtd

During December 2008, we entered into an amemd of our second amended and restated credgendity agreement originally entel
into in June 2006. The amendment modified the amofliborrowing availability, financial covenantsyentory advance rates, and the
collateral that secures the borrowings. With theadment, the credit facility provides us a linerddit with asset-based borrowing
availability of up to $425 million, stepping dowm $350 million by September 30, 2009 and $300 amllby May 31, 2010. However, the
amendment also contains a provision that allow® wbtain commitments from existing or additiorezidlers, thereby increasing the capacity
of the credit facility, up to $500 million, and daies us to obtain advances of up to $20 millionregjaertain of our owned real estate.
Amounts under the credit facility may be used farking capital and inventory financing, with the @mt of permissible borrowings
determined pursuant to a borrowing base formula. drkdit facility also permits approved-vendor fldan borrowings of up to $20 million.
The amendment replaces the fixed charge coverdigenith an interest coverage ratio for years egdin or after September 30, 2010; it
includes a fiscal year-to-date earnings befored@ste taxes, depreciation, and amortization, ofTEB (as defined in the agreement),
covenant for each quarter; it modifies the curratib requirements; it reduces the amount of allde/@apital expenditures; it requires
approval for any stock repurchases; and it requipgsoval for acquisitions. The amended creditifgqirovides for interest at the London
Interbank Offered Rate (LIBOR) plus 425 basis pothtough September 30, 2010 and thereafter at RIBDs 150 to 400 basis points,
pursuant to a performance pricing grid based uponrterest coverage ratio, as defined. Borrowimgger the credit facility are secured by
our inventory, accounts receivable, equipment,ifure, fixtures, and real estate. The amended tfadility matures in May 2011, with two
one-year renewal options, subject to lender apprévsaof March 31, 2009, we were in compliance wathof the credit facility covenants.
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The availability and costs of borrowed funds @adversely affect our ability to obtain and maimadequate boat inventory as well as the
ability and willingness of our customers to finahaat purchases. As of March 31, 2009, we had mg-term debt. However, we rely on our
credit facility to purchase and maintain our inwegtof boats. Our ability to borrow under our ciddcility depends on our ability to contin
to satisfy our covenants and other obligations uode credit facility. Our EBITDA covenant requirdsat our fiscal year-to-date EBITDA
loss not exceed $20 million as of March 31, 20a% #illion as of June 30, 2009, and $10 millioro&September 30, 2009. The aging of
inventory limits our borrowing capacity as definawvisions reduce the allowable advance rate agwwantory ages. Our access to funds
under our credit facility also depends upon thditgtof the banks that are parties to that facitilymeet their funding commitments,
particularly if they experience shortages of cdmiteexperience excessive volumes of borrowing estgifrom others during a short period of
time. A continuation of depressed economic cond#javeak consumer spending, turmoil in the creditk@ts, and lender difficulties could
interfere with our ability to maintain compliancéthvour debt covenants and to utilize the credieagent to fund our operations.
Accordingly, it may be necessary for us to closéitamhal stores, further reduce our expense straabu modify the covenants with our
lenders. Any inability to utilize our credit fadilior the acceleration of amounts owed, resultiogifa covenant violation, insufficient
collateral, or lender difficulties, could require to seek other sources of funding to repay amaaurtstanding under the credit agreement or
replace or supplement our credit agreement, whiai mot be possible at all or under commerciallysoeable terms.

As of March 31, 2009, our indebtedness totalggroximately $294 million associated with finargcbur inventory and working capital
needs. At March 31, 2008 and 2009, the interestoatthe outstanding short-term borrowings was 4a6@%4.7%, respectively. At March 31,
2009, our additional available borrowings under anedit facility were approximately $48 million.

We issued a total of 87,617 shares of our comstock in conjunction with our Incentive Stoclai®d and ESPP during the six months
ended March 31, 2009 in exchange for approxim&iék0,000 in cash. Our Incentive Stock Plans profodéhe grant of incentive and non-
qualified stock options to acquire our common stdle& grant of restricted stock awards and restlistock units, the grant of common stock,
the grant of stock appreciation rights, and thegoh other cash awards to key personnel, directanssultants, independent contractors, and
others providing valuable services to us. Our EiygdoStock Purchase Plan is available to all ouleegemployees who have completed at
least one year of continuous service.

Except as specified in this “Management’s D&ston and Analysis of Financial Condition and Resef Operations” and in the attached
unaudited condensed consolidated financial statesnesre have no material commitments for capitalttiernext 12 months. We believe that
our existing capital resources will be sufficiemfinance our operations for at least the next datims, except for possible significant
acquisitions.

Impact of Seasonality and Weather on Operations

Our business, as well as the entire recrealtiomating industry, is highly seasonal, with seadity varying in different geographic marke
With the exception of Florida, we generally reaksignificantly lower sales and higher levels oféntories, and related shaerm borrowings
in the quarterly periods ending December 31 andc&d.. Historically, the onset of the public boatlaecreation shows in January
stimulates boat sales and allows us to reducenveniory levels and related short-term borrowirigeughout the remainder of the fiscal
year. Our business could become substantially sessonal if we acquire dealers that operate irecothions of the United Statt

Our business is also subject to weather pettevhich may adversely affect our results of op@na. For example, drought conditions (or
merely reduced rainfall levels) or excessive raayrolose area boating locations or render boatamgérous or inconvenient, thereby
curtailing customer demand for our products. Initald, unseasonably cool weather and prolongederiodnditions may lead to a shorter
selling season in certain locations. Hurricanesahdr storms could result in disruptions of ouei@ions or damage to our boat inventories
and facilities, as has been the case when Floridaother markets were hit by hurricanes. Althoughgeographic diversity is likely to redu
the overall impact to us of adverse weather coowtitin any one market area, these conditions wiltioue to represent potential, material
adverse risks to us and our future financial penfurce.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB OUT MARKET RISK

At March 31, 2009, all of our short-term débte interest at a variable rate, tied to LIBORwasference rate. Changes in the underlying
LIBOR interest rate or the spread charged undepetformance pricing grid on our short-term dehildaffect our earnings. For example, a
hypothetical 100 basis point increase in the irster@te on our short-term debt would result inrasrease of approximately $2.9 million in
annual pre-tax interest expense. This estimatadase is based upon the outstanding balance ahout-term debt as of March 31, 2009 and
assumes no mitigating changes by us to reduceutséanding balances, no additional interest asgistéhat could be received from vendors
due to the interest rate increase, and no changes base LIBOR rate.

Products purchased from Italian-based manufeit are subject to fluctuations in the euro t8.dollar exchange rate, which ultimately
may impact the retail price at which we can sethsproducts. Accordingly, fluctuations in the vabfe¢he euro as compared with the U.S.
dollar may impact the price points at which we sel profitably Italian products, and such pricénp® may not be competitive with other
product lines in the United States. Accordinglyclstluctuations in exchange rates ultimately magait the amount of revenue, cost of
goods sold, cash flows, and earnings we recognizitdlian product lines. We cannot predict theefé of exchange rate fluctuations on our
operating results. In certain cases, we may enterforeign currency cash flow hedges to reducevéiimbility of cash flows associated with
forecasted purchases of boats and yachts fromarthised manufacturers. We are not currently engagfeaeign currency exchange hedc
transactions to manage our foreign currency exgostiand when we do engage in foreign currencyharge hedging transactions, we cal
assure that our strategies will adequately pratecbperating results from the effects of exchamadge fluctuations.

ITEM 4. CONTROLS AND PROCEDURES
Evaluation of Disclosure Controls and Procedures

We maintain disclosure controls and procedtirasare designed to ensure that material infaonakequired to be disclosed by us in
Securities Exchange Act reports is recorded, pssmkssummarized and reported within the time persgecified in the Securities and
Exchange Commissiosirules and forms, and that such information isiaedated and communicated to our management, imgutie Chie
Executive Officer and Chief Financial Officer, gmpeopriate, to allow timely decisions regardinguiegd disclosure.

Our Chief Executive Officer and Chief Finari¢ficer have evaluated the effectiveness of tsigh and operation of our disclosure
controls and procedures (as defined in Rules 13a)Hnd 15d-15(e) under the Securities Exchang®f\t®34) as of the end of the period
covered by this report. Based on such evaluatiaeh) sfficers have concluded that, as of the enti®period covered by this report, our
disclosure controls and procedures were effective.

Changes in Internal Controls

During the quarter ended March 31, 2009, theree no changes in our internal controls ovenfaia reporting that materially affected, or
were reasonably likely to materially affect, outeimal control over financial reporting.

Limitations on the Effectiveness of Controls

Our management, including our CEO and CFOs am¢ expect that our disclosure controls and ialezontrols will prevent all errors and
all fraud. A control system, no matter how well ceived and operated, can provide only reasonabtegbrsolute, assurance that the
objectives of the control system are met. Furtther design of a control system must reflect thétfaat there are resource constraints, and the
benefits of controls must be considered relativinéir costs. Because of the inherent limitationall control systems, no evaluation of
controls can provide absolute assurance that attaldissues and instances of fraud, if any, withia company have been detected. These
inherent limitations include the realities thatguaents in decision-making can be faulty, and theakdowns can occur because of simple
error or mistake. Additionally, controls can becaimvented by the individual acts of some persopgdtiusion of two or more people, or by
management override of the control. The desigmgfsystem of controls also is based in part upeotaceassumptions about the likelihooc
future events, and there can be no assurancerthatesign will succeed in achieving its stated gamlder all potential future conditions; over
time, a control may become inadequate becauseanigels in conditions, or the degree of
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compliance with the policies or procedures may rifmigte. Because of the inherent limitations irpateeffective control system,
misstatements due to error or fraud may occur anda detected.

CEO and CFO Certifications

Exhibits 31.1 and 31.2 are the Certificatiohthe CEO and the CFO, respectively. The Certifices are required in accordance with
Section 302 of the Sarbanes-Oxley Act of 2002 §ketion 302 Certifications). This Item of this repavhich you are currently reading is the
information concerning the Evaluation referredrtahie Section 302 Certifications, and this inforimrashould be read in conjunction with the
Section 302 Certifications for a more complete ustdading of the topics presented.
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PART Il
OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS
Not applicable.
ITEM 1A. RISK FACTORS
There have been no material changes in our rigkifafrom those disclosed in our Annual Report omi10-K.
ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS
Not applicable.
ITEM 3. DEFAULTS UPON SENIOR SECURITIES
Not applicable.
ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

Our 2009 Annual Meeting of Stockholders was heldrehruary 17, 2009. The following nominees weretelkto our Board of Directors
to serve as a Class Il directors for a three-yean £xpiring in 2012, or until a respective sucoessis been elected and qualified:

Nominee Votes in Favor Withheld
William H. McGill, Jr. 16,892,22 4,79
John B. Furmal 15,523,37 5,847
Robert S. Kan 15,357,08 53,09!

The following directors’ terms of office continuafter the 2009 Annual Meeting of Stockholders:

Director
William H. McGill, Jr.
Hilliard M. Eure Il
John B. Furmal
Robert S. Kan
Joseph A. Wattetr
Dean S. Woodma

ITEM 5. OTHER INFORMATION
Not applicable.

ITEM 6. EXHIBITS

31.1 Certification of Chief Executive Officer pursuantRule 13a-14(a) and Rule 15d-14(a), promulgatettuthe Securities
Exchange Act of 1934, as amend

31.z  Certification of Chief Financial Officer pursuawnt Rule 13a-14(a) and Rule 15d-14(a), promulgatettuthe Securities
Exchange Act of 1934, as amend

32.1 Certification pursuant to 18 U.S.C. Section 13%0adopted pursuant to Section 906 of the Sar-Oxley Act of 2002

32.2  Certification pursuant to 18 U.S.C. Section 13%0adopted pursuant to Section 906 of the Sar-Oxley Act of 2002
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SIGNATURES

Pursuant to the requirements of the Secuiitiehange Act of 1934, the registrant has duly edukis report to be signed on its behalf by
the undersigned thereunto duly authorized.

MARINEMAX, INC.

May 11, 2009 By: /s/ Michael H. McLamb
Michael H. McLamb
Executive Vice President,
Chief Financial Officer, Secretary, and Director
(Principal Accounting and Financial Office
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Exhibit 31.1

CERTIFICATION

[, William H. McGill Jr., certify that:
1. | have reviewed this quarterly report on Forn-Q of MarineMax, Inc.

2.  Based on my knowledge, this report doesantain any untrue statement of a material factnoit to state a material fact necessary
to make the statements made, in light of the cistances under which such statements were madmislieading with respect to the
period covered by this repo

3. Based on my knowledge, the financial statésjeand other financial information included irstreport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtfe periods presented in this rep

4.  The registrant’s other certifying officerdahare responsible for establishing and maintgmiisclosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act
Rules 13-15(f) and 15-15(f) for the registrant and hay

a)

b)

<)

d)

Designed such disclosure controls and proceduresiused such disclosure controls and procedures tlesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made
known to us by others within those entities, pattidy during the period in which this report isifige prepared

Designed such internal control over finahm@@orting, or caused such internal control owearicial reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in atmare with generally accepted accounting princij

Evaluated the effectiveness of the registsatisclosure controls and procedures and predentthis report our conclusions
about the effectiveness of the disclosure contintsprocedures as of the end of the period cousyehis report based on
such evaluation; ar

Disclosed in this report any change in #gistrant’s internal control over financial repogithat occurred during the
registrant’s most recent fiscal quarter (the regidts fourth fiscal quarter in the case of an aimeport) that has materially
affected, or is reasonably likely to materiallyeaft, the registra’s internal control over financial reporting; &

5.  The registrant’s other certifying officerdahhave disclosed, based on our most recent e@uaf internal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the
equivalent functions)

a)

b)

All significant deficiencies and materialakaesses in the design or operation of internairobaver financial reporting
which are reasonably likely to adversely affectrgistrant’s ability to record, process, summasiad report financial
information; anc

Any fraud, whether or not material, thatathwes management or other employees who have Hiségn role in the
registran’'s internal control over financial reportir

/s/ WILLIAM H. MCGILL JR.
William H. McGill Jr.
Chief Executive Officer

Date: May 11, 2009



Exhibit 31.2

CERTIFICATION

I, Michael H. McLamb, certify that:
1. | have reviewed this quarterly report on Forn-Q of MarineMax, Inc.

2.  Based on my knowledge, this report doesantain any untrue statement of a material factnoit to state a material fact necessary
to make the statements made, in light of the cistances under which such statements were madmislieading with respect to the
period covered by this repo

3. Based on my knowledge, the financial statésjeand other financial information included irstreport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtfe periods presented in this rep

4.  The registrant’s other certifying officerdahare responsible for establishing and maintgmiisclosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act
Rules 13-15(f) and 15-15(f) for the registrant and hay

a)

b)

<)

d)

Designed such disclosure controls and proceduresiused such disclosure controls and procedures tlesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made
known to us by others within those entities, pattidy during the period in which this report isifige prepared

Designed such internal control over finahm@@orting, or caused such internal control owearicial reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in atmare with generally accepted accounting princij

Evaluated the effectiveness of the registsatisclosure controls and procedures and predentthis report our conclusions
about the effectiveness of the disclosure contintsprocedures as of the end of the period cousyehis report based on
such evaluation; ar

Disclosed in this report any change in #gistrant’s internal control over financial repogithat occurred during the
registrant’s most recent fiscal quarter (the regidts fourth fiscal quarter in the case of an aimeport) that has materially
affected, or is reasonably likely to materiallyeaft, the registra’s internal control over financial reporting; &

5.  The registrant’s other certifying officerdahhave disclosed, based on our most recent e@uaf internal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the
equivalent functions)

a)

b)

All significant deficiencies and materialakaesses in the design or operation of internairobaver financial reporting
which are reasonably likely to adversely affectrgistrant’s ability to record, process, summasiad report financial
information; anc

Any fraud, whether or not material, thatathwes management or other employees who have Hiségn role in the
registran’'s internal control over financial reportir

/s MICHAEL H. MCLAMB
Michael H. McLamb
Chief Financial Officer

Date: May 11, 2009



Exhibit 32.1

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACTS OF 2002

In connection with the Quarterly Report of Ma@Max, Inc., (the “Company”) on Form X@-or the quarterly period ended March 31, 2
as filed with the Securities and Exchange Commissiothe date hereof (the “Report”), I, William McGill Jr., Chief Executive Officer of
the Company, certify, to my best knowledge anddbefiursuant to 18 U.S.C. Section 1350, as adgpiesbant to Section 906 of the

Sarbanes-Oxley Act of 2002, that:
(1) The Report fully complies with the requiremts of Section 13(a) or 15(d) of the Securitiestiaxge Act of 1934 (15 U.S.C. 78m(a)

or 780(d)); anc
The information contained in the Reportljapresents, in all material respects, the finahcondition and results of operations of the

)

Company

/s/ WILLIAM H. MCGILL JR.
William H. McGill Jr.
Chief Executive Officer

Date: May 11, 2009



Exhibit 32.2

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACTS OF 2002

In connection with the Quarterly Report of Ma@Max, Inc., (the “Company”) on Form X@-or the quarterly period ended March 31, 2
as filed with the Securities and Exchange Commissiothe date hereof (the “Report))Michael H. McLamb, Chief Financial Officer ofd!
Company, certify, to my best knowledge and bepefsuant to 18 U.S.C. Section 1350, as adoptedipat$o Section 906 of the Sarbanes-

Oxley Act of 2002, that:
(1) The Report fully complies with the requiremts of Section 13(a) or 15(d) of the Securitiestiaxge Act of 1934 (15 U.S.C. 78m(a)

or 780(d)); anc
The information contained in the Reportljapresents, in all material respects, the finahcondition and results of operations of the

)

Company

/sl MICHAEL H. MCLAMB
Michael H. McLamb
Chief Financial Officer

Date: May 11, 2009



